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Modeling the Roles of Product Platforms in the Production
Systems for Mass Customization

CHEN Jun, HUANG Wei
(School of Business, Renmin University of China, Beijing 100872, China)

Abstract: Focused on the operations strategy of mass customizing products or services with consistent quality,
appropriate cost, speed, flexibility and dependability, the authors briefly discussed the operations characteristics of
three types of production systems, i e., customized at/ after delivery, customized at assemble, and customized at
fabrication. After analyzing the architecture of product platform in detail, we presented the integrated strategy of
implementing mass custom ization based on product platform and modeled the roles of product platforms on the
production systems for mass customization. The research has got a validation in its application to several enter+
prises’ projects.
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