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Control Workshop’ s Cost ——The Research for
Application of IE+ ABC Method
Wei Fajie Wang Dan
(Beijing University of Aero and A stro) (Shenyang Aircaft Corporation)

Abstract T his paper focuses on the method of the cost control of work shop.

On the basis of expounding the method of IE and ABC, a new cost control system ——IE+ ABC met hod is raised,
that is: Divide work shop into different parts machinecells per GT, resolve the product per W BS, correctly define activity
and cost driver, precisely calculate cost. So different stage of cost can be obtained, cost information can betraced and an a-
lyzed dynamically, valuable information for management deckion is provided, the goal at cost control is attained all around.

Examples prove that the method is efficient

Keywords Cost control, WBS, activity, machinecells, [E+ ABC method.



